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The purpose of this filmstrip on Teachers and Public Policy is to 
promote teachers’ awareness, understanding and appreciation of a major 
association effort--the influencing of public policy related to federal 
education programs. Specifically, the filmstrip is an introduction to 
NEA's federal agency monitoring program for teachers who have had little 
direct experience with the development of public policy and the 
monitoring process. 


The filmstrip highlights current examples of how teachers are 
influencing public policy to help make school programs reflect the letter 
and spirit of the law and to see that teachers' interests are preserved. 
Through their association, teachers across the country are encouraged 
to find out, turn out, speak out, and reach out so that federal education 
policy and programs are not developed and administered in a bureaucratic 
vacuum. 


The filmstrip is designed to be used as a "discussion-starter" in 
local and state affiliate workshops. It is accompanied by a guide 
entitled "Teachers and Public Policy--A Teacher's Guide to Monitoring 
Selected Federal Education Programs." The filmstrip is intended to raise 
a host of questions related to influencing public education policy, and 
the guide is intended to provide some--but not all--of the answers. 
Workshop formats for one hour, three hours or an entire day are presented 
in the guide. 


All state associations and Uniserv staff will receive the filmstrip 
and guide early in 1980 for use with affiliates. 


NEA believes that federal programs can never realize their full 
potential until they reflect the experience and expertise of the 
classroom teacher and the organized teaching profession. It is up to 
each one of us to help accomplish this goal. We hope you will find these 
materials both useful and worthwhile, and we welcome your reactions and 
recommendations. 
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SUGGESTIONS FOR USE OF FILMSTRIP 


Teachers and Public Policy 


Equipment Needed for Presentation 


1. Filmstrip projector and screen. 


2. Standard cassette tape player. Tie into public address 
system, if possible. (Use only if manual projector is used.) 


3. Thoroughly darkened room. 
Instructions for Presentation 


Good timing and smooth projection will be assured only if you rehearse 
in advance of the presentation. 


1. Have filmstrip threaded into the projector and the first 
frame in place and focused before the audience arrives. 


2. Turn on projector so that the first frame is showing. 


3. Start the tape playing. 


4. If you use the audible signal, advance the filmstrip to the 
next frame every time you hear a signal "beep." Use the 


printed script to be sure that the narration and filmstrip 
are coordinated. 


Use of the side of the tape labeled inaudible signal makes 
coordination slightly more difficult, but it provides a 

more effective presentation, free from the distraction of 
"beeps." To use this side of the tape, simply follow the 


printed script as the narration proceeds, to determine when 
to advance the filmstrip. 


Follow these instruction for automatic projectors operated by 50Hz tone: 


Use the side of the tape labeled "inaudible signal." The filmstrip will 
advance automatically as the sound plays. However, equipment is not 
infallible. You should check the printed script as the program proceeds 
to be sure the filmstrip is advancing properly. It may be necessary to 
make manual adjustments. 


The last frame should be kept on until the closing musical theme is 
completed. 


(Music) TEACHERS AND PUBLIC POLICY 


. This is Washington, D.C....a city that holds 


special meaning for the teachers of America... 


. «s-. here are four sites in Washington that 


profoundly affect the nation's classrooms... 
three are famous...one is not.... 


. «...this filmstrip is about the one that is 
NOC siaicie 
. «e..the famous ones need little introduction 


...the White House...at 1600 Pennsylvania 
Avenue...home of the President.... 


. Up the street...the Capitol...home of the 
United States Congress.... 


. Each year Congress passes a number of laws 
aimed to support and improve the nation's 
schools.... 


STI 


8. ....In 1979...Congress established a new 
Department of Education...a major victory for 
students across the land, for all educators 
coeliGecnseTOr the NEA... 


9, ....close to the Capitol...the Supreme Court 
..--home of the landmark Brown vs. Topeka 
decision in 1954...that desegregated the 
nation's schools.... 


10. ....and site of many other rulings that 
determine people's rights to education.... 


11. ....these Washington landmarks are well 
known to all of us...our first introduction 
to American government when we were in 
school...the executive, the legislative, 
the judicial.... 


12. ....much less well known...are all the other 
government buildings that line the streets 
of Washington...the ones you never see on 
postcards.... 


13. This filmstrip is about...one of these 
buildings...at 4th and Independence Avenue 
...it houses the heart of the education 
bureaucracy.... 
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14. ....the invisible government that takes up 
where Congress leaves off...and develops the 
rules and regulations...called "regs"...that 
turn federal law...into school programs.... 
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16. 


17. 


18. 


20. 


21. 


....and then oversees these programs...to see 
if they reflect the letter and spirit of the 
i 


Question: What do the federal education 
officials at 4th and Independence Avenue 
have to do with this bilingual classroom in 
the State of Washington? ...the answer...is 
a great deal.... 


Although the bureaucrats are seldom seen... 
and rarely heard...they wield substantial 
power...they, too, are decision-makers.... 


....decision-makers who put the final face 

on federal education programs that may affect 
59,000,000 students...and 2% million 
teachers.... 


....Most federal programs began with the 
Elementary and Secondary Education Act of 
1965 (ESEA)...and were subsequently updated 
in the Education Amendments of 1978.... 


....generally...they flow through state 
departments of education...to classrooms... 
in 15,000 local districts.... 


....they cover the entire spectrum of school- 
ing...the Education Amendments of 1978 alone 

include 15 separate programs...each with its 

own name or title.... 


CAREER ED 
> EF 
“ 
as «BAC oR 
> 
“HE ARTS % 


ac ations” 


/ 4 
Pe q } 


EP 


22. 


a3. 
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....the largest and most deeply rooted 
program supports extra training and resources 
for educationally deprived children...it is 
known to millions as Title I.... 


Title VII, for example, provides special 
instruction in bilingual education...for 
youngsters who know English as a second 

language.... 


....and the new Basic Skills Improvement Act, 
aimed to upgrade student achievement in 
language and math...is called Title II.... 


.--.in 1975 Congress passed the far-reaching 
law, that mandates a free appropriate public 
education for every handicapped student in 
the land...Public Law 94-142.... 


-.-We could....gO on and on.... 


What matters...what the public wants to know 
is how well these programs really work in the 
classrooms? ...are they good? ...bad? 
.--right on target? ...useful in some places 
.--but not in others? 


The bureaucrats are scratching their heads... 
trying to get answers to these questions... 
but they seem to be having a hard time.... 
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...that is probably because the bureaucrats 
have been talking to the wrong people... 
mostly to each other...or to others well- 
removed from the classroom. 


When they ought to be talking more to 
teachers...who work with students day in 
and day out.... 


.+..1f anyone knows what's going on in 
schools, teachers do.... 


....but in the past, almost nobody, in or 
out of Washington, has bothered to ask them 
...but times are changing...across the 
country...from Atlanta to Seattle.... 


..+-5ince the policy-makers have not been 
knocking on the teachers' doors, the teachers 
and their association decided to knock on 
theirs.... 


.-..at NEA's annual instruction conference 

in Washington, D.C., some 200 teacher leaders 
rode the new Metro to meet the bureaucrats on 
their own turf.... 


.»..and the bureaucrats met the teachers...we 
all learned a great deal from each other... 
especially the bureaucrats.... 
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At the Bureau of Education for the Handicapped 
(BEH), director Ed Martin learned that all 
children lose, handicapped or not, when 
classes are too big...and resources too 
small.... 


North Carolina leader Ruth Watkins told 
Martin that when BEH officials visit states 
to see if programs for the handicapped are 
in compliance with the law.... 


.«.. hey should speak with teachers who work 
directly with handicapped students...not just 
with school administrators.... 


...BEH officials listened well to 

Ruth Watkins and her association colleagues 
...because the door is now open for teachers 
to meet with BEH staff during their on-site 
state visits.... 


At the National Institute of Education (NIE), 
federal researchers were startled to hear.... 


from Alabama teacher leader Tyna Davis.... 


....and from Indiana's Cordell Affeldt.... 
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....that the traditional Ivory Tower, 
top-down approach to educational research 
shortchanges everyone.... 


Teacher Jim Esquibel, of the Colorado Educa- 
tion Association, told NIE...that most 
educational research won't be of real use to 
students until teachers become full-scale 
partners in the research process.... 


....At the meeting with the official task 
force that set policy for the Basic Skills 
Improvement Act...Title II.... 


Arkansas' Linda Poindexter expressed astonish- 
ment at the policy-makers’ limited 
understanding of classroom practice.... 


Teachers know that basic skills grow from 
teaching, not testing.... 


....that testing produces scores...not skills 
...but many policy-makers have not realized 
ENIUS: Vets 


At the Office of Bilingual Education, Utah's 
Eleanor Kolai Dalton asked what guarantee 
there is that the new bilingual graduates of 
federal programs will really go on to teach 
bilingual education in the schools? 


50. Long after these state and local teacher- 
leaders returned to their classrooms...NEA 
staff continue to monitor and influence those 
federal offices...to protect and promote the 
interests of teachers.... 


51. ....federal programs may begin in Washington 
..-but they move out across the nation...to 
state departments...and local districts..... 


52. ....NEA alerts affiliates to important 
federal action on instruction...to regional 
hearings on the regs for basic skills...to 
NIE meetings on testing...to the latest word 
on teacher centers.... 


53. ....the association counts on teachers 
throughout the country to attend these 
meetings and present their views from the 
classroom.... 


54. In many states teachers are realizing that 
there is often a large gap between the way 
programs work in the classroom...and the 
intent of the laws that put them there...and 
they are suggesting ways to close that gap.... 


55. ....-I1n Connecticut, for instance.... 


56. ....East Hartford teachers, Lisa Bearwald 
and Edmund Dwyer led an intensive association 
study into local compliance with PL 94-142.... 
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....the study produced 15 strong recommenda- 
tions on everything from class size...to the 
need for a resource room in every school.... 


A major outcome...the association won 
negotiated released time for teachers to do 
Individualized Education Programs...the 
time-consuming IEP's required for handicapped 
students.... 


.-in Michigan..... 


Association leader Edith Swanson is liaison 
between the state advisory council on staff 
development and...the Livonia Teacher 
Center.... 


..--A federally funded teacher center that 
is helping teachers cope with stress and... 
with the consequences of declining enroll- 
ment and involuntary transfers that require 
refresher courses.... 


and...in the state of Washington.... 


....teachers are joining with the Northwest 


Research and Development Lab to find new ways 
to deliver multicultural education.... 
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64. ....and to work more effectively with 
parents of different backgrounds.... 


65. ....in South Carolina.... 
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66. ....ASsociation leaders Kitty Tullis and 
Carroll Painter carried the association 
fight against phase-out of the South Carolina 
School for the Deaf and the Blind.... 


67. ....all the way from Spartanburg...to 
Washington, DC...and won.... 


68. Across the land, teachers are serving 
notice...that public education policy 
belongs to the people...and to the profession 
that has to make it work for children.... 


69. Thanks to two splendid laws...the "Govern- 
ment in the Sunshine Act" and...the "Freedom 
of Information Act"...the days of making 
public school decisions in a bureaucratic 


tetris 3 
Many naa vacuum are coming to an end.... 


Wait 


70. Most federally funded programs have local 
and state plans open to public scrutiny... 
and some have public advisory councils on 
which teachers now serve.... 
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...eneed we Say more? ...Sunshine plus 
action used to sound like baseball.... 


...-but now, the name of the game is 
monitoring.... 


.ee-1.8 million teachers in the NEA make it 
big league.... 


....the stakes are high, but we cannot 
afford to stay out of the game.... 


There are 4 simple ground rules to influence 
public policy...FIND OUT...TURN OUT... 
SPEAK OUT and...REACH OUT..... 


Do you know...how much federal money comes 
into your district and state for the 

handicapped? ...or for the disadvantaged? 
...how much for professional development? 


ssoett you don’t, FIND QUT... 
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FIND OUT 
TURN OUT 
SPEAK OUT 
REACH OUT 


FIND OUT 
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FIND OUT 


TURN OUT 
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Do you know...who develops your local and 
state plans on Basic Skills? ...what the 
law says about placing handicapped students? 
...about running teacher centers? 


If you don't know, FIND OUT...once you find 
out what and who you need to know.... 


....the second step is to TURN OUT...each 
local and state association should have 
teachers assigned to a monitoring task force... 


And teachers on those task forces should 
TURN OUT...for state advisory councils on 
Basic Skills, vocational education, or 
bilingual education.... 


TURN OUT...at public hearings on your state 
plan to educate the handicapped...at regional 
meetings on testing...or teacher centers.... 


And...when you get there it is time to SPEAK 
OUT...SPEAK OUT...from a collective base of 
teacher knowledge, experience and association 
expertise...for alternatives to standardized 
tests...for teacher centers that meet teacher 
needs...for inservice training to teach the 
handicapped..... 


SPEAK OUT...for teachers...and drive home 
your statements with firsthand examples from 
your own classroom...SPEAK OUT with confidence 
that no bureaucrat in the nation knows as 

much about your classroom, as you do.... 
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ways to deliver school programs together.... 


and finally...REACH OUT...REACH OUT to parents eae 
and to the community...to your fellow educators 
...and to the policy-makers...and find better 
eerie tei 


REACH OUT 


REACH OUT...whether it is multicultural educa- - 

tion, counseling for elementary students, 

more options for the gifted...REACH OUT and 

make it happen.... S_ 


REACH OUT 


As we enter the 80's, our cause was never 
stronger...two studies by the distinguished 
Rand Corporation say it best...educational 
reform efforts to improve schools cannot 
succeed without the active cooperation and 
participation of teachers and the organized 
teaching profession.... 


Teachers who know how to be in the right place 
at the right time, to say the right things to 
the right people...are teachers who know how 
to influence public policy.... 


Teachers who can FIND OUT.... FIND OUT 

Teachers who can TURN OUT.... TURN OUT 

Teachers who can SPEAK OUT.... SPEAK OUT 
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92. and teachers who can...REACH OUT...and 
——r organize effectively.... 


REACH OUT 


93. ...eARE TEACHERS WHO WILL MAKE THE DIFFERENCE 
.-.in Spartanburg, in East Hartford, and.... 


94. in Washington, D.C..... 


95. (Music) Instruction and Professional 
Development 


Instruction and 
Professional 
Development 


96. (NEA Copyright) 
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Program for Professional Excellence 


National Education Association 
1201 16th Street, N.W., Washington, D.C. 20036 


